Minutes of Annual Town Meeting — March 6 & 7, 2007

! ! "ol Marion McDevitt nominated
Harvey Kelley. Kathleen DeFusco 2", A written ballot elected Mr. Kelley 4-0. Mr.
Kelley swore his oath of office to Deputy Clerk Marckoon and opened the polls at

10:00 AM.
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The polls closed at 8:00 PM, and the following results were reported:
Selectman & Overseer of the Poor (2 positions)
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School Committee - 3 Years (2 positions)
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" F+: It was moved and 2" to pass the article as written. The

motion passed on a hand vote.
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approve the article as written. The motion passed on a hand vote.

Article 5. - r " G ! D LI
§< ! & 1! ! 1 & 1 H *+++
" ¥ ! ! 1 "1 & It was moved and
2" to approve the article as written. A resident asked how the town would be notified.
Town Treasurer Stu Marckoon said it would be advertised on the website and in the
newspaper. The motion passed on a hand vote.
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was moved and 2" to approve the article as written. It was asked how much money was
involved. Treasurer Stu Marckoon said about $350. The motion passed on a hand vote.

Article 7. 2 LI " G < ! 2
TS #++ M8++F < 1 ! /6 1 I +6 It was moved
and 2" to approve the article as written. The motion passed on a hand vote.

Article 8. 2 ! $ " G < ! < & !
& ! §1 & - * #++_. It was moved and 2™
to approve the article as written. The motion passed on a hand vote.

Article 9.2 r 3 " J K

% L* K % " *
/ ! 1 3 It was moved

and 2" to pass the article as written. There was one person who requested a copy of the

proposed ordinance. The motion passed on a hand vote.

Article 10. - ! $ " J &
% L* & % 1 7" & *H++/
! 1§ It was moved and 2™

to pass the article as written. Audience questions included whether there is a difference in
fees for residents and non-residence (there is no difference). Stu Marckoon reviewed the
major changes in the ordinance. Glenn Crawford asked if the Harbor Master could clarify
any possible liability that might result from inspecting moorings. Harbor Master David
Herrick’s wife informed the audience that Mr. Herrick was not yet present. Mr. Crawford
moved and it was 2" to table the matter until such time as Mr. Herrick arrived. The motion
to table passed on a hand vote.

Article 11. - 3 " G
> - 1% $ "
< F It was moved and 2" to pass the article as written. Robert Alvarez said

this was the 3™ proposal from Gott for a land transfer from the town, and he warned about
giving the Selectmen authority to enter an agreement without town meeting having final
approval. A short discussion about rights of way followed. Enid Neleski asked what lot
was involved. Stu Marckoon said the landfill is part of the lot involved and explained the
layout. He said the purpose was to change the old right-of-way around the old landfill.
Selectman Brett Jones said he initiated the article out of concern over the present right-of-
way. Carol Korty asked for how long a right-of-way would last. Selectman Jo Cooper said
that would be negotiated. George Smith asked if change could be added to make any
agreement subject to town meeting approval. Mr. Kelley said that amendment was too
substantive to be allowed. Vote in favor of the article failed on a hand vote.

+ 2 (The motion to pass Article 10 was pulled off the table as the Harbor Master
arrived. Mr. Herrick answered Mr. Crawford’s question. The motion passed on a hand
vote. )

Article 12 - r " G



" M9 $ (¢ It was moved and 2" to approve the article as written.
The motion passed on a hand vote.
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! L S s )The Budget Committee & Selectmen
Recommend Approval) It was moved and 2" to approve the article as written. Mr. Alvarez
moved amend the article by inserting the word “School” into the name of the fund. It was
2", There was considerable discussion about the amendment and the flexibility of the
article in relation to any school project. A short discussion followed about the pending
need for a salt/sand storage facility. The motion to amend failed on a counted hand vote
of 69 yes to 79 no. There was a short discussion about the use of the word “final” in the
article and why gravel sale funds were proposed to be in a separate fund instead of being
used through the general fund to reduce property taxes now. Jon Morren moved the
question. Several voters 2", Vote in favor was greater than a 2/3rds majority on a hand
vote. The vote to pass the motion originally made passed on a hand vote.

Article 14 2 L " H5*+++ § ? ! 0 9
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- /+* #++_. )The Budget Committee & Selectmen Recommend approval) It was moved and
2" to pass the article as written. The motion passed on a hand vote.

Article 15 2 ! $ " Hi*+++ ++ § ? 1 0
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- [+ H+ )The Budget Committee & Selectmen recommend approval) It was moved and
2" to pass the article as written. Gerald Jordan asked what the unanticipated expenses
were. Mr. Marckoon said it was for a handicapped accessibility project not budgeted last
year. The motion passed on a hand vote.

Article 16 - r s " H *+++ ++ § 1 0 $

1 4< 1 §1 - VALE: 22
)The Budget Committee & Selectmen Recommend approval) It wsa moved and 2" to pass the
article as written. Mr. Jordan asked what the expenses were. Mr. Marckoon said more
work needed to be done on Seal Point Road. The motion passed on a hand vote.
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! 1 It was moved and 2" to pass the article as written. Franco Colella said he was
concerned the town would be providing funds for a special interest group. Fred Stocking,
the chair of the Conservation Commission explained the origin of the question came from
a planning survey that showed interest in having the town conserve land, especially public
access to the shore front. There was a motion to cease debate on the motion. That
motion passed on a hand vote. The original motion on the question passed on a hand
vote.

Article 18 2 ! ! G &

$ LI i1t "0 (The Conservation Comm|SS|on recommends
$1,000.00, The Budget Committee recommends $0.00) ; It was moved and 2" to raise and
appropriate $0. It was moved and 2" to amend the motion to raise $1,000. The motion to
amend passed on a hand vote. There was a brief discussion on the merits of the article.
The motion as amended passed on a hand vote.

Article 192 ! ! G < § 1

! 'Y (The School Committee and Budget Committee recommend
$930,576.03, It was moved and 2" to raise and appropriate the recommended amount.
Mr. Jordan asked about the per pupil cost. David Bridgham, the Union 92 Business
manager explained how the state calculated that cost. The motion passed on a hand vote.

Article 20 2 ! ! G < § 1

'Y (The School Committee and Budget Committee recommend
$1,232,607.64, It was moved and 2™ to raise and appropriate the recommended amount.
Mr. Colella asked about whether testing scores have improved. School Committee Chalr
Faith Perkins addressed the questions. Mr. Alvarez moved to cease debate. It was 2" A
hand vote passed by a greater than 2/3rds majority. The origninal motion passed on a
hand vote.

Article 212 ! ! G < § !
" I (The School Committee and Budget Committee recommend
$0.00, It was moved and 2™ to raise and appropriate $0. Mr. Bridgham noted the debt



service on the recently approved bond does not start repayment until the fiscal year after
next. The motion passed on a hand vote.

Article 22 ? ! ! $ ! P (1
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appropriate the recommended amounts. Mr. Colella asked what the consequences would
be if the article did not pass. Mr. Bridgham introduced the new Superintendent of
Schools, James Boothby. Mr. Bridgham explained how the state legislative/funding
process worked. Mr. Boothby said state law requires the funding figures be available by
February 1%, and they’re rarely ever ready by then. Selectman Richard Fennelly asked
whether the town meeting ought to be held after the figures are available. Mr. Kelley said
the figures often are not available until well into the summer. There was a short
discussion about the state efforts to consolidate school administrations. The motion
passed on a hand vote of 150 to 8.
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It was moved and 2™ to pass the article with the recommended amount. Mr. Bridgham
provided a detailed explanation of EPS. School Principal Val Perkins outlined the
successes of the school. There was a lengthy discussion regarding revenue from tuition
students. There was a motion to cease debate and several seconds. The vote in favor
was greater than the 2/3rds majority by a hand vote. A written vote passed the motion
144-8.
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(The School Committee and the Budget Committee recommend $2,163,183.67). It was moved
and 2" to pass the article as recommended. The motion passed on a counted hand vote
of 136 to 3.

Article 25 2 LI G 9 $oran 1
! < & <
s $ & 1 "
! LI & ! ! I (The Budget Committee recommends a vote in favor)
It was moved and 2" to pass the article as written. The motion passed on a hand vote.

Article 262 ! ! " ! $ !
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Recommended Salary
Position (Budget Committee &
Selectmen)
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(The Budget Committee & Selectmen recommend $144,016.67 and the salaries as outlined
above , It was moved and 2" to pass the article as recommended. The motion passed on
a hand vote.



Article 27 2 ! ! " ! $ E !

)The Selectmen & Budget Committee recommend $14,000, including
$11,500 for roof replacement and $2,500 to add to funds previously raised and encumbered for a
flooring project) It was moved and 2" to pass the article as recommended. There was a
brief discussion about when the roof was last replaced, and using the capital
improvements fund for this project. The motion passed on a hand vote.

Article 28 2 ! ! " ! $ 4% *
G < $ ! ! $ & § 1 $
" 1 (The Selectmen and Budget Committee recommend $17,950.00.) It was

moved and 2™ to pass the article as recommended. The motion passed on a hand vote.

Article 29 - ! ! " ! $ C

19 I (The Plannin% Board, Selectmen and Budget Committee recommend
$1,200.00.) It was moved and 2" to pass the article as recommended. The motion passed
on a hand vote.
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(The Budget Committee recommends $5,300.00 as outlined above. The donation requests
ordinance requires the Board of Selectmen to recommend no more than 5% of one mill, which is
$11,686.21) It was moved and 2" to pass the article as recommended by the budget
committee. It was moved to amend the motion to increase the amount by $600 for
Community Health & Counseling. There was a discussion as to why the Budget
Committee recommended no funding for some agencies — the Budget Committee said no
funding was recommended for agencies that did not show up to their meeting. The motion
to amend was withdrawn. It was moved and 2" to amend the motion to include all
requested amounts. There was considerable discussion about the merits of providing
such funding. A hand vote on the motion to amend failed. The vote on the original motion
passed on a hand vote.

Article 31 - ! ! " ! $ C 171

(The Parks Commission recommends $12,811.00. The Budget Committee recommends
$10,214.00). It was moved and 2" to approve the article with the Budget Committee
recommendation of $10,214.00. Parks Commission Chair Kerry Galeaz provided an
explanation of the paving project at Lamoine Beach Park and how it would be adjusted to
meet the budget. The motion passed on a hand vote.

Article 322 ! ! " ! § & ' " 1 (The
Selectmen and Budget Committee recommend $3,500.00. The Ellsworth Public Library has
requested funding of $6,345.00). It was moved and 2" to pass the article as recommended
by the Budget Committee of $3,500.00. It was moved and 2" to increase the appropriation
to $6.345.00. After a brief discussion, the amendment passed on a hand vote. The motion
as amended passed on a hand vote.

Article 33 - ! ! " ! $ (& $
4< ! (The Budget Committee, Selectmen and Fire Department recommend $47,565.00)
It was moved and 2" to approve the article with the recommended amount. Mr. Colella
moved and it was 2" to increase the appropriation to $50,000. The motion to amend failed
on a hand vote. The original motion passed on a hand vote.



Article 34 2 ! ! " ! &1 ")

"o- F* #++5, (The Budget Committee and Selectmen recommend
$27,430.00) It was moved and 2" to approve the article with the recommended amount.
The motion passed on a hand vote.

Article 35 - ! ! " ! $ 1
(The Budget Committee and Selectmen recommend $158,575.00.) It was moved and 2" to
approve the article with the recommended amount. The motion passed on a hand vote.

Article 36 - ! ! " ! $ t ol

2 " $ 1 ¢ < " " & 9 1 (The
Selectmen and Budget Committee recommend $82,500.00). It was moved and 2" to pass the
article with the recommended amount. The motion passed on a hand vote.

Article 37 - ! ! " ! $

" 1! " (The Selectmen and Budget Committee recommend $10,000.00) It was
moved and 2" to pass the article with the recommended amount. The motion passed on a
hand vote.

Article 38 2 ! ! " ! $ $

> " & 8 )!, (The Selectmen and Budget Committee recommend
$5,000.00 — operational funds to come from the Cable TV Franchise Fee) It was moved and 2™
to pass the article with the amount recommended. There was a brief discussion about
how the Cable TV Franchise fee offsets the taxed amount. The motion passed on a hand
vote.

Article 39 2 ! ! " ! $ ! L
$ 1$ 1 & 4 i "
* * $ ! $ $ * G
$ 1 g1 ! (The Selectmen and Budget
Committee recommend $91,342.00) It was moved and 2" to pass the article with the amount
recommended. The motion passed on a hand vote.

Article 40 ?2 ! " ! " $ ! 2
§ & §§! <1
Amount Fund Total
Revenue Fund
General Fund
& 4< ) <1 H/++5+++ ++
0 1 H* ++++
0 ! 1 4! < 1 H.o* ++ ++
0 1 gt 1 H/ _*+++ ++
2?1 3 ! H +++++ ++
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< ! H *6++ ++
! 0 ! H *+++ ++
> 11 1 & ! H ++ ++
& 11 1 H+ ++ $456,600.00
Road Fund
218 ( ) 0 , H# *5#F ++
21 §1 0 HS5*+++ ++ $31,428.00
Code Enforcement Fund
( & 0 H/* ++ ++
43 0 1$ H/*+++ ++
4 0o ! H * ++ ++ $16,000.00
Animal Control Fund
o ! $1,000.00
Cable TV Revenues
& 80 1 0 ! $5,000.00
Total Offsets to Local Property Tax $510,028.00
N " 1 < ! & "
$ (The Selectmen and Budget Committee recommend the revenue figures listed above.) It

was moved and 2™ to pass the article with the figures recommended by the Budget
Committee. Explanations of the general fund and the fund balance were requested and
provided. The motion passed on a hand vote.

Article412 1§ " I &! ) $ § 1



Balance as of
Fund Balance Account 6/30/06*
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9 & " § 1)t was moved and 2" to pass the

article as recommended. It was asked whether the town would be building a salt/sand
shed. Mr. Marckoon explained that a special town meeting will likely be needed soon. The
motion passed on a hand vote.

Article 42 2 LI G < §§ 1§ & O $
" ! & 11 ! & 9 $ *
G ! ! $ & ! &
! & $ & O (The Selectmen and Budget Committee recommend

approval as written). It was moved and 2" to approve the article as written. The motion
passed on a hand vote

Article 43 2 ! $ " ! < < "
I & & *§ " & " !
L < < 113 < < " ! & *
! ! < < " & 1 &1 A
)9 1 ¥ " ! & & & , )The Selectmen and

Budget Committee Recommend approval., It was moved and 2" to indefinitely postpone
approval of this article. Mr. Marckoon stated that with the budget approved this evening,
this article was not needed. The motion carried on a hand vote.

There being no further business to conduct, Moderator Kelley declared the meeting
adjourned at 10:20 PM.

Respectfully submitted,
Stuart Marckoon, Deputy Town Clerk



